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COMMUNITY SERVICES DEPARTMENT 

RECREATION  STOCKTON-SAN JOAQUIN COUNTY PUBLIC LIBRARY  

605 N. El Dorado Street  Stockton, CA V95202-1907 

 www.stocktongov.com  www.ssjcpl.org 

 

Request for Quotes (RFQ) for  

CONSULTANT FOR STRATEGIC ART PLAN FOR STOCKTON ARTS COMMISSION 

RFQ closes April 19, 2018, at 2:00PM 

 

 

Date of Release:   March 19, 2018 

Deadline for Questions:  March 29, 2018 at 2:00PM 

Answers to Questions  April 5, 2018 at 5:00PM 

Deadline:    April 19, 2018 at 2:00PM 

Contacts :    Carolyn Godwin, Community Services Department 
Carolyn.Godwin@Stocktonca.gov 
(209) 937-8298 
 

 
SCOPE OF WORK: 

 
 
The City of Stockton Community Services Department (“City”) seeks a consultant to assist 
the Stockton Arts Commission (“Commission”) and City staff in creating a written plan and 
strategic framework for the future of the Commission so the Commission’s work is at the 
forefront of arts trends that are meaningful and impactful.  The City is requesting a quote or 
proposal for services for each of the components listed in the scope of services. The 
Response should be received by the City by 2:00PM on April 19, 2018.  All dates related to 
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this RFQ are available in Attachment B.  Responses must be provided via email to 
Carolyn.Godwin@stocktonca.gov. 
 
This RFQ is posted to the City of Stockton Bidflash Page under “Administrative Services”.  
Please check that location for any updates and posted answers to the questions provided 
staff as identified below. 
 
Questions regarding this RFQ are to be directed by email to Carolyn Godwin via email at 
Carolyn.Godwin@Stocktonca.gov for clarification purposes only.  Questions should be 
emailed no later than March 29, 2018.  Material changes, if any, to the scope of services or 
proposal procedures will be transmitted by addendum and posted to Bidflash. 
 
The Program Price may not exceed $25,000, inclusive of all Consultant services. 
 
Section 1: Request for Quotes (RFQ) 
City of Stockton is seeking, via an informal quote process, proposals for consultant services 
in accordance with the specifications listed in this RFQ.   Quotes will be reviewed, and 
specifications may be amended to meet City project goals. 
 
Section 2: RFQ Deadline 
Please email your response to Carolyn.Godwin@stocktonca.gov with the subject of email 
title “Response to RFQ for 2018 Strategic Art Plan Consultant”.  Responses must be 
received at this email address no later than 2:00PM PST on April 19, 2018.  Proposals 
received after this date will not be considered for review. All responses must be signed by a 
person or personal legally authorized to bind the Respondent to a contract should the 
Response be qualified and certified for contract and execution of work. 
 
Section 3: Review of RFQ Responses 
Proposals will be reviewed, and interviews will be set after April 25, 2018. 
 
Section 4: Project Purpose 

The Arts Commission acts in an advisory capacity to the Stockton City Council in 
connection with the artistic and cultural development of the City.  Today, the Commission 
operates within the City’s Community Services Department with a 15- member volunteer 
commission appointment by the Mayor and City Council. 

The Stockton Arts Commission was established in the 1970’s with the goal of promoting 
and encouraging programs to develop public awareness and interest in the fine and 
performing arts and create expanded opportunities to experience public art resulting from  
the create expression of artists in public places of the City.  The main programs of the 
Commission are an annual grants program and an annual arts awards program which 
recognizes the accomplishments of Stockton artists.  The Commission receives a $50,000 
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annual appropriation from City’s operation budget to administer the grant program and 
receives donations to fund the arts recognition gala.  Under the auspices of the Stockton 
Arts Commission is the Public Art Advisory Committee (PAAC). PAAC was created in 2000 
to expand the opportunities for citizens to experience public art. PAAC is responsible for 
recommending public art projects to the City Council. To date, PAAC has implemented 
over 60 public art projects in Stockton. 

A number of events over the past few years has impacted arts in the City of Stockton. City 
staff feels it is important for Stockton Arts Commission to review where the Commission 
has been, where it is at, and, where Stockton Arts Commission should move into the 
future. 

The City of Stockton and the Stockton Arts Commission wants to create new strategies to 
guide us in the next three to five years. This strategic planning process is intended to 
address the following issues: 

 How do we most clearly and effectively define Stockton Arts Commission role in 
promoting the artistic and cultural development of the City of Stockton? 

 How does the Stockton Arts Commission engage artistic and cultural communities 
to promote and encourage programs to develop public awareness and interest in 
the fine and performing arts? 

 How do we enhance public sector support for our mission and programs? 
 How do we enhance private sector support for our mission and programs? 
 What financial sustainability model would be most effective? 
 What additional marketing efforts can the Stockton Arts Commission employ to 

expand our brand recognition in the community? 
 What are the strategic alliance opportunities in our community that are both feasible 

and compatible with our mission? 
 What are the future role and responsibilities of the Stockton Arts Commission? 
 How will Stockton Arts Commission collaborate with other arts organizations locally, 

statewide, and nationwide? 
 How do we create an ongoing framework that links short, mid and long-term goals 

and objectives to performance measurement systems that demonstrate a return on 
investment? 

 How does the Stockton Arts Commission measure its successes?   
 What are the appropriate metrics to measure its progress? 

Section 5: Proposal Content 
 
The Proposal must include the following components.  
 

A. The Proposal Price not to exceed $25,000 shall include the following items: 
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1) Phase 1:  Research Phase: Review Stockton Arts Commission printed materials, 
publications, and website.  Interview current and former Art Commissioners, City 
staff, elected officials, artists, funders, and others. Complete written, online and 
telephone surveys, conduct focus groups, public forums, committee meetings 
and/or any other method useful in receiving community input (email, website, etc.) 
that identify dominant issues, design consensus building objectives and strategies 
that can be implemented. 
 

2) Phase 2:  Planning and Design Phase:  Consultant will design and establish a 
comprehensive strategic planning process for the Strategic Arts Plan. 

 
3) Phase 3:  Implementation Phase:  Consultant will complete all identified tasks in 

order to develop and publish a strategic art plan. 
 

4) Phase 4:  Provide a Strategic Art Plan:  Develop and publish a three-year strategic 
art plan.  Include written recommendations and strategies  

 
5) Deliverables:  Deliverables will be reviewed and accepted by the Stockton Arts 

Commission and City staff. Deliverables will include, at a minimum, the following: 

 Copies of all instruments used to gather information, 
 Interim briefings midway for feedback on direction of the plan, 
 Draft plan, in conjunction with Stockton Arts Commission, that specifies 

goals, objectives, strategies, timeline and required resources (i.e., financial 
and human) for implementation, and 

 Final plan incorporating necessary revisions along with a presentation to the 
Stockton Arts Commission. All deliverables will become the property of City 
of Stockton. 

 Provide an electronic version and three hard copies of final Plan. 

It is hoped that the strategic planning process with Commissioners will raise the 
level of discourse among the Commissioners and the public about the work of 
the Stockton Arts Commission and deepen and strengthen their engagement 
with the organizational mission. 

6) Total cost of the project should be no greater than $25,000.  Total price should be 
inclusive of all consultant fees and charges, professional fees, licenses, permits, 
insurance, insurance certifications, materials, personal expenses (including sales 
tax, printing, delivery, travel, design, overhead and profit, per diem, survey, phone 
calls, webinars, workshops or outreach, and internet activities). 
 

7) Provide all necessary insurance as outlined in the Attachment A, including, but 
not limited to naming the City of Stockton as additional insured on the proper 
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endorsements as outlined in Attachment A.  In order to be considered for this 
RFQ, you must provide language in the letter of transmittal stating that you 
understand and agree to the Hold Harmless and Insurance requirements set forth 
in Section 5:  Hold Harmless and Attachment A: Insurance. 
 

B. The Proposal must include the following components.  Each section of the RFQ must 
clearly state the item purpose and topic of the quote as follows: 

 
1) Letter of Transmittal:  Letter of Transmittal must include an introduction, 

description of organization in narrative form, and experience providing art 
consultant services for municipal agencies.  You will need a business license, 
please specifically include the number and expiration of the City of Stockton 
Business License, and include written confirmation and conformance with the 
requirements as specified in Section 5:  Hold Harmless and Attachment A: 
Insurance Requirements.  The letter should be signed by an officer of the firm 
authorized to bind the firm to the quote provided in the letter of interest and shall 
include the name, address, and phone number and email of person authorized to 
represent your firm.  
 

2) Profile of Consultant:  Please provide a profile of consultant/firm which includes: 

 List of the names and title of the members, partners, officers, management, 
and staff of the consultant’s firm. Include an illustration of the firm’s 
organizational structure and the number of years the firm has operated. 

 A minimum of three references for which the consultant has provided 
comparable contractual services to those specified in the RFP along with the 
subconsultant and contacts where applicable. 

 A summary and samples of the consultant’s work on similar projects. 
 Evidence of experience working with issues relating to diverse populations. 
 Resumes of key individuals associated with this proposed project. 
 If subconsultant(s) will be used, please include resume and qualifications of 

the subconsultant. 

3). Work Plan/Timeline:  Provide a work plan that incorporates the scope of services 
outlined. The work plan should generally identify the expected duration of each task 
and reflect associated personnel and other resources required for all tasks to be 
performed. This should include a schedule for all deliverables. On-site and off-site 
time should be separately stated. There should be a clear delineation of consultant’s 
and Stockton Arts Commission task responsibilities.  We anticipate services should 
be under contract in May 2018. 

4. Project Fees and Fee Schedule:  Provide a comprehensive budget and fee 
schedule. This fee schedule should include costs for optional services and 
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additional opportunities if relevant.  This quote should provide a cost summary by 
scope component, in an amount not to exceed $25,000.  Please include timeline of 
payment and confirm you understand the Proposal price and costs identified in 
Section 5 A 6) above. 

3) Project Scope of Services:  Provide a scope of services which clearly defines how 
you will meet the objectives and requirements of the project in detail.   

 
4) Insurance:  Review and agree to terms of Insurance.  Provide a sample completed 

Insurance Certificate according to terms as identified in Attachment A to show you 
are able to provide insurance if awarded this contract.  Final insurance certificate 
must be provided before contract can be attested. 

 
Section 6: Hold Harmless 
To the fullest extent permitted by law, Respondent shall hold harmless, defend at its own 
expense, and indemnify the City of Stockton, its Mayor, Council, officers, representatives, 
agents, employees and volunteers, against any and all liability, claims, losses, damages, 
or expenses, including reasonable attorney’s fees, arising from all acts or omissions to act 
of consultant or its officers, agents, or employees in rendering services under this contract; 
excluding, however, such liability, claims, losses, damages, or expenses arising from the 
City of Stockton’s sole negligence or willful acts.  The duty to defend and the duty to 
indemnify are separate and distinct obligations.  The indemnification obligations of this 
section shall survive the termination of this agreement. 

 
Section 7: Selection and Award  
Award will be made to the final Proponent based on the most advantageous proposals with 
the proper credentials and best experience/professional standards.   The City reserves the 
right to select the successful proponent and negotiate terms of a contract with the proponent 
whose proposal is most responsive to the needs of the City.  Further, the City reserves the 
right to reject any and all proposals, or alternate proposals, or waive any informality in the 
proposal as is in the City’s best interest.   Staff will determine how well the RFQ meet the 
needs of the City in terms of suitability of services, experience, and cost will not be the 
primary factor.  Responses are subject to final negotiation.    If no proposals are accepted, 
the City reserves the right to cancel this RFQ and release a new RFQ.   
 
Regarding Final Interviews, a strategic planning committee of the Stockton Arts Commission 
and City of Stockton staff will review the Proposals and will choose a limited number of 
consultants for on-site presentations.  Consultants selected to give presentations will be 
expected to bear travel costs to and from Stockton, California.  Consultant will make an 
official presentation that will be followed by committee questions.   
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Please note:   the City reserves the right to modify this quote request additional information, modify additional 

requests, and determine which vendor is most qualified with best services available.  Final determination of 

services and City subsidy will be based on final negotiations and City’s right to determine the most qualified 

candidate. 

 
 
Section 8: Contract Format 
The City and Respondent will sign (approximately) a one-year agreement for services.   
 
Section 9: Addenda 
In the event that it becomes necessary to revise any part of this RFQ, addenda will be 
provided to all organizations invited to respond.  
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Attachment A 

 
Insurance Requirements 

 

Consultant shall procure and maintain for the duration of the contract insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the 
performance of the work hereunder and the results of that work by the Consultant, their agents, 
representatives, employees or subcontractors. 

 

MINIMUM SCOPE AND LIMIT OF INSURANCE  
 
Coverage shall be at least as broad as: 
 

1. Commercial General Liability (CGL):  Insurance Services Office Form CG 00 01 covering 
CGL on an “occurrence” basis, including products and completed operations, property 
damage, bodily injury and personal & advertising injury with limits no less than $2,000,000 
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall 
apply separately to this project/location or the general aggregate limit shall be twice the 
required occurrence limit.   

2. Automobile Liability (AL):  ISO Form Number CA 00 01 covering any auto (Code 1), or if 
Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no 
less than $1,000,000 per accident for bodily injury and property damage. 

3. Workers’ Compensation: as required by the State of California, with Statutory Limits, and 
Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily 
injury or disease. 

 

If the Consultant maintains higher limits than the minimums shown above, the City of Stockton 
requires and shall be entitled to coverage for the higher limits maintained by the Consultant. Any 
available insurance proceeds in excess of the specified minimum limits of insurance and coverage 
shall be available to the City of Stockton. 

 

Other Insurance Provisions 
The insurance policies are to contain, or be endorsed to contain, the following provisions: 

 

 Additional Insured Status 
The City of Stockton, its Mayor, Council, officers, representatives, agents, employees and 
volunteers are to be covered as additional insureds on the CGL and AL policy with respect 
to liability arising out of work or operations performed by or on behalf of the Consultant 
including materials, parts, or equipment furnished in connection with such work or 
operations. General liability coverage can be provided in the form of an endorsement to the 
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Consultant’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, 
through the addition of both CG 20 10 and CG 20 37 if a later edition is used). Additional 
insured Name of Organization shall read “City of Stockton, its Mayor, Council, officers, 
representatives, agents, employees and volunteers.” Policy shall cover City of Stockton, its 
Mayor, Council, officers, representatives, agents, employees and volunteers for all locations 
work is done under this contract. 

 

 Primary Coverage 
For any claims related to this contract, the Consultant’s insurance coverage shall be 
endorsed as primary insurance as respects the City of Stockton, its Mayor, Council, officers, 
representatives, agents, employees and volunteers. Any insurance or self-insurance 
maintained by the City of Stockton, its Mayor, Council, officers, representatives, agents, 
employees and volunteers shall be excess of the Consultant’s insurance and shall not 
contribute with it.  The City of Stockton does not accept endorsements limiting the 
Consultant’s insurance coverage to the sole negligence of the Named Insured. 

 

 Notice of Cancellation 
Each insurance policy required above shall provide that coverage shall not be canceled, 
except with notice to the City of Stockton. 

 

 Waiver of Subrogation 
Consultant hereby grants to the City of Stockton a waiver of any right to subrogation 
which any insurer of said Consultant may acquire against the City of Stockton by 
virtue of the payment of any loss under such insurance.  Consultant agrees to obtain 
any endorsement that may be necessary to affect this waiver of subrogation, but this 
provision applies regardless of whether or not the City of Stockton has received a 
waiver of subrogation endorsement from the insurer.   

 
 Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to and approved by the City of 
Stockton Risk Services. The City of Stockton may require the Consultant to purchase 
coverage with a lower deductible or retention or provide proof of ability to pay losses and 
related investigations, claim administration, and defense expenses within the retention.   
 

 Acceptability of Insurers 
Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII 
if admitted to do business in the State of California; If not admitted to do business in the 
State of California, insurance is to be placed with insurers with a current A.M. Best’s rating 
of no less than A+:X. 

 

 Claims Made Policies 
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If any of the required policies provide claims-made coverage:  

 

o The Retroactive Date must be shown and must be before the date of the contract or 
the beginning of contract work. 
 

o If Claims Made policy form is used, a three (3) year discovery and reporting tail period 
of coverage is required after completion of work.     

 

 Verification of Coverage 
Consultant shall furnish the City of Stockton with original certificates and amendatory 
endorsements required by this clause.  All certificates and endorsements are to be received 
and approved by the City of Stockton Risk Services before work commences.  Failure to 
obtain the required documents prior to the work beginning shall not waive the Consultant’s 
obligation to provide them.  The City of Stockton reserves the right to require complete, 
certified copies of all required insurance policies, including endorsements required by these 
specifications, at any time, for any reason or no reason. 
 
Consultant shall, prior to the commencement of work under this Agreement, provide the 
City of Stockton with a copy of its Declarations Page and Endorsement Page for each of the 
required policies. 

 

 Special Risks or Circumstances 
The City of Stockton reserves the right to modify these requirements, including limits, based 
on the nature of the risk, prior experience, insurer, coverage, or other circumstances.  

 

 Certificate holder address 
Proper address for mailing certificates, endorsements and notices shall be: 

 

o City of Stockton 
o 400 E Main Street, 3rd Floor – HR 
o Attn: City Risk Services 
o Stockton, CA  95202 

 

City of Stockton Risk Services Phone: 209-937-5037 
City of Stockton Risk Services Fax: 209-937-8558 

 

 Maintenance of Insurance 
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If at any time during the life of the Contract or any extension, the Consultant fails to 
maintain the required insurance in full force and effect, all work under the Contract shall be 
discontinued immediately.  Any failure to maintain the required insurance shall be sufficient 
cause for the CITY to terminate this Contract. 

 

 Subcontractors 
If the Consultant should subcontract all or any portion of the work to be performed in this 
contract, the Consultant shall cover the sub-contractor, and/or require each sub-contractor 
to adhere to all subparagraphs of these Insurance Requirements section.  Similarly, any 
cancellation, lapse, reduction or change of sub-contractor’s insurance shall have the same 
impact as described above. 
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ATTACHMENT B 

KEY DATES FOR RFQ 

 

 

 

Date of Release:     March 19, 2018 at 2:00PM 

Deadline for Questions:     March 29, 2018 at 5:00PM 

Answers to Questions     April 5, 2018 at 2:00PM 

Deadline:      April 19, 2018 at 2:00PM 

Interviews      After April 25, 2018 

 

 

 

 

 

 

 

 

  

 

 

 

  


